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How to buy IT Services, from 
Managed Services to Cloud
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Confusion?

Outsourcing

Selective
Sourcing

Platform as
a Service

SOA

Near-shoring

Software
as a

Service

Hosting

Insource

Managed
Services

Virtualisation

Cloud ComputingCloud Computing

ASP

Off-shoring



Or Continuum?

Information Technology

Managed Services, Cloud, Outsourcing etc

Trend

Someone
else does it

Do it
yourself



Seven questions

1. What does my business need?

2. What am I buying?

3. How much will it cost?

4. How it will be run?

5. How do I change it?

6. How will I know I’ve got what I wanted?

7. What happens at the end?



What goes wrong?

Business Benefit

Cost $4

Benefit $1

Question 1



What goes wrong?

I need a Taxi

Question 2



What goes wrong?

How much?

Question 3



What goes wrong?

The Balance of power

Question 4



How to manage suppliers

Governance



Trends

Suppliers are getting choosy



Trends

Ways of buying

 Competitive Classic RFI/RFP Process

 E-sourcing Online auction

 Non-competitive Single Supplier Approach



Trends
Cloud



1. What does my business need?

2. What am I buying?

3. How much will it cost?

4. How it will be run?

5. How do I change it?

6. How will I know I’ve got what I wanted?

7. What happens at the end?

Seven questions

1. Quantify the business benefit

2. Ensure the service is adequately defined

3. Negotiate all costs & a model for new services

4. Define the Governance structures

5. Agree the change processes

6. Measure, report & act

7. Anticipate the end at the beginning

– the answers



Questions?
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